AVMA Governance Engagement Team Transition Timeline (revised September 14, 2013)

July 18-19, 2013

July 22, 2013

July - September 2013

September 13-14, 2013

September 20, 2013

September 27, 2013

October 5-6, 2013

October 15, 2013

November 15, 2013

November 21-23, 2013

January 10-11, 2014

Spring 2014

July 2014

GET presents key concepts (60 minutes) at HOD
informational session; HOD Reference
Committees include this as agenda item

GET representative presents key concepts to
members at “hot topics” session of AVMA
Convention

Members provide GET with feedback on TFGMP
report

GET meets in Schaumburg to consider all
feedback and survey results to develop its
recommendation to the EB.

Staff provides GET with draft report including
recommended changes to the proposal and
meeting discussions.

GET members will review report, make any
necessary changes, and finalize revised draft
proposal report.

GET presents HAC with draft report and revised
proposal to provide preliminary feedback to GET.
GET will suggest January HOD meeting to include
extended period of discussion and feedback of
GET revised draft.

Send complete GET revised draft report to the
HOD for preliminary 30-day comment period. Post
same report on AVMA website, to all AVMA
entities, and ASVMAE listserv also seeking
comments.

Comment period deadline.
Executive Board considers GET report
recommendations with HOD, HAC, and all

received feedback included.

HOD discussion session of revised report
facilitated by professional mediator.

GET considers feedback from January 2014 HOD
meeting and determines how to proceed.

To be determined



